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Globaliza3on	  and	  mari3me	  trade	  	  
challenges	  of	  ports	  

  World	  Mari3me	  Trade	  	  
–  Increased	  by	  110%	  from	  1980	  

to	  	  	  2007	  (3.70	  to	  7.88	  billion	  
tons)	  

  World	  Container	  Traffic	  
–  Increased	  by	  1200%	  from	  1980	  to	  

2007	  	  (37	  to	  481	  million	  TEU)	  
  World	  Ports’	  Challenges	  in	  

response	  to	  globaliza3on	  
–  Technological	  –	  containeriza3on	  
–  Ins3tu3onal	  –	  port	  priva3za3on	  
–  Business	  model	  –	  port	  as	  

logis3cs	  center	  rather	  than	  
interface	  between	  sea	  and	  land	  
transport	
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Port	  Expansions	  around	  the	  World	  	
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Integra3ng	  logis3cs	  ac3vi3es	  	  
into	  supply	  chain	  system	  

•  Supply	  Chain	  Management	  
–  Op#miza#on	  of	  total	  logis3cs	  system	  
–  Not	  just	  cost	  &	  #me	  at	  port	  terminals,	  but	  also	  

predictability	  &	  traceability	  of	  en3re	  cargo	  flow	  are	  cri3cal	  
for	  SCM　	

　　	 　　　　　　　　　　　　　　　　　　　　　　	

Dr Satoshi Inoue, GRIPS 4 

Factory/ 
Distribution center 

Factory/ 
Distribution center 

PORT PORT 

Shipping 

Suppliers  Retailers  



Transforming	  a	  port	  into	  	  
“logis3cs	  center” in	  supply	  chain	  

•  Innova3ve	  terminals	  

•  Logis3cs	  parks/zones	  
•  Advanced	  hinterland	  access	  
•  ICT	  system	  &	  infrastructure	  
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Economic	  Crisis	  &	  Paradigm	  Shi`	  of	  	  
	  Supply	  Chain	  Management	

•  Immediate	  impacts:	  historical	  decreases	  in	  world	  trade,	  
shipping	  volume	  &	  port	  throughputs	  
– Preparing	  for	  economic	  recovery	  by	  port	  
improvements	  

•  Structural	  impacts:	  Re-‐orienta3on	  of	  business	  principles	  
– Re-‐assessing	  industrial	  ac3vi3es	  in	  more	  balanced	  way	  
(transport	  distance,	  cost,	  environment)	  

– Shi`ing	  from	  simple	  globaliza3on-‐oriented	  to	  more	  
sustainability-‐oriented	  

– Produc3on	  moves	  closer	  to	  end	  markets	  
– Enhancing	  resilience	  of	  logis3cs	  chain	  
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Increasing demands for  
Integrated Regional Logistics System	



Developing	  the	  North-‐East	  Asia	  	  
Regional	  Logis3cs	  System	

East-‐Asia	  
Logis3cs	  
System	

Terminals	  

	  (seaport,	  airport,	  truck	  
terminals	  ,	  logis3cs	  

parks)	

Cross	  Border	  System	  

(customs,	  security)	

ICT	  system	  (Regional	  
Single-‐Window,	  East-‐
Asia	  Port	  Community	  

System	

Links,	  Corridors	  

(shipping,	  highways,	  
airways,	  railroad)	
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Public-‐Private-‐Partnership	  for	  NEA	  
Regional	  Logis3cs	  System	

Inter-‐
Government	  	  
Level	

Public	  Corpora?on	  	  	  
Level	  (Port,	  etc.)	

Private	  Sector	  	  
level	

Cross	  border	  facilita3on	  
•  Customs	  simplifica3on	  	  
•  Free-‐trading	  agreement	

Security	  	  
•  Mutual	  recogni3on	  of	  AEO	

Open	  market	  policy	  
•  Mari3me	  carriers	  
•  Forwarders	

Terminals	  projects	  
•  Innova3ve	  port	  terminals	

Transport	  links	  projects	  
•  Marine	  shufle	

ICT	  systems	  
•  Single-‐window,	  PCSs	
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